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How might we help individuals discover and book

new leisure activities that align with their interests,

schedules, and locations? (by, say, offering

personalized recommendations, social sharing

options, and opportunities to connect with like-

minded people). 

OUR WHY
THE PROBLEM
STATEMENT
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TARGET
AUDIENCE

Our survey showed

that people aren’t

primarily looking to

join a new

community or make

new friends.

Instead, they

engage in activities

to create

meaningful

memories with their

existing friends and

family.

We surveyed over 80 people from diverse walks of life, each

with their own interests and needs. From those

conversations, three key motivating factors emerged.

QUALITY TIME DISTANCE ISN’T
A DETERANT

Lorem ipsum dolor sit

amet, consectetur

adipiscing elit, sed do

eiusmod tempor incididunt

ut labore et dolore magna

aliqua. Ut enim ad minim

veniam.

TIME IS OUR
ENEMY

CLICK HERE TO ACCESS SURVEY

CLICK HERE TO ACCESS SURVEY RESULTS

At first, we assumed

distance would

keep people from

joining activities. In

reality, participants

indicated they’re

happy to drive up to

50 miles, if the

activity is

compelling enough.

Our users

expressed in the

survey that  the

hardest part of

joining activities is

planning,

scheduling, and

finding events—

especially with

conflicting

calendars and time

spent searching.

5

https://docs.google.com/forms/d/e/1FAIpQLScF6bHRdxqJiWMB1ZRE0pNapBHwrtKcjSXImX8KX10izDCWpQ/viewform?usp=header
https://docs.google.com/spreadsheets/d/1MU2o3Cg_nyJY9D5Zcw6eDx0xz0DERl4hNI0MWOoGBZA/edit?usp=sharing


SURVEY RESULTS
Over 53% of survey respondents are between

the ages of 20–39, a high percentage of women

over with 56.6%. Additionally, more than 55%

are married, and 60% don’t have children. Our

largest audience are couples who haven’t

started a family yet.

Given the age and family demographics, it’s

no surprise that less than 17% of

respondents are unemployed or retired.

This suggests that time management could

be a major challenge—or motivator—when

choosing a platform.
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WHAT ARE OUR USER INTERESTS?

RESULTS
CONTINUED

Our survey revealed a wide range of interests—from sports

to gardening. This highlights the need for diverse activities

to ensure accessibility and meet different needs. Still, top

categories like music, sports, and food & drink stood out as

the most popular.
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When asked what they want most from

their leisure time, over 85% of users said

“spending time with friends or family.”

This response shows that people are

primarily looking for opportunities to

deepen connections with their existing

social circles, rather than seeking to

meet new people or build new friend

groups.

RESULTS CONTINUED
QUALITY TIME BEATS NEW

CONNECTIONS 
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RESULTS CONTINUED
CREATURES OF HABBIT

When we asked how people find new

activities, three key insights emerged. 

     1) Most rely on word of mouth from 

         trusted friends.

    2) They rarely use apps to explore 

         what’s happening nearby—except 

         for Eventbrite for tickets and 

         Facebook groups for social events.

    3) While the market is largely 

         untapped, using an app to discover 

         activities isn’t yet a common habit 

         for our users.
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Based on the results of our survey and our defined problem statement, we developed two user personas that reflect our

target audience and align with the key insights gathered. To deepen our understanding of their needs, motivations, and

frustrations, we also created an empathy map for each persona. This helped us uncover pain points and design more

thoughtful, user-centered solutions.

Click Here to View User Personas and Empathy Maps

USER PERSONA
EMPATHY MAPS
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https://www.figma.com/design/wur4tqHBoLo8tLzPCiBtzo/User-Personas-Group-C2-MOM?node-id=26-81&t=c9KbswRXEfxVfaSQ-1
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WHAT ARE THEY DOING RIGHT, AND
HOW CAN WE DO IT BETTER?

COMPETITOR
ANALYSIS

WHAT ARE THEY NOT DOING THAT
WE CAN OWN?
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MEETUP (APP & WESBITE) 
App Store Reviews: 4.7 stars with 262,302
reviews

Website Reviews: Mixed

OUR COMPETITORS

EVENTBRITE (APP & WEBSITE)
Google Store Reviews: 4.4 stars with
178,000+ reviews

Website Reviews: Poor

NUDGE (APP)
App Store Reviews: 4.5 stars with 2,165
reviews

Website Reviews: Mixed
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MEETUP AUDIT FINDINGS
CLICK HERE TO ACCESS THE FIGMA FILE

https://www.figma.com/design/ZC2cE7TiI6NVeXWdlBk1H9/UX-Audit---Meetup?node-id=0-1&t=PRYsWPRfp3ZFFAeU-1


MEETUP ANALYSIS 
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CLICK HERE TO ACCESS THE FIGMA FILE

INTUITIVE FILTERS: 
Robust filtering options empower users to conduct more precise and tailored searches.

CLEAR ICONOGRAPHY
A clean, consistently available footer navigation offers users the flexibility to jump to broader categories at
any point. This persistent UI element fosters seamless browsing and reinforces orientation within the app's
structure.

CONSISTENT BRANDING
Unified colors, fonts, and layout elements build familiarity and trust. A consistent design across pages makes
the app feel polished, fun, and visually cohesive.

CLEAR GUIDELINES
Smart onboarding guides users step by step when trying to connect with others. Tooltips and mini-tutorials
explain actions, helping users feel confident and reducing hesitation.

ANALYSIS APPLICATIONS
After a thorough UX audit, we found that Meetup specializes in creating new connections by pairing
organizers with attendees. While Meetup has strong brand recognition, its focus leans heavily toward
helping users form new connections. By specializing in event and activity discovery, with seamless design
and AI integration, we can better meet our users' needs and deliver a more tailored, effective experience.

https://www.figma.com/design/ZC2cE7TiI6NVeXWdlBk1H9/UX-Audit---Meetup?node-id=0-1&t=PRYsWPRfp3ZFFAeU-1


EVENTBRITE AUDIT FINDINGS
CLICK HERE TO ACCESS FIGMA FILE
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https://www.figma.com/design/FNm1sYGcULAEK6atr16euH/UX-Audit---Eventbrite?node-id=0-1&t=EdKyfQJqia6HMfHr-1
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NAVIGATION AND STRUCTURE
Eventbrite offers a familiar navigation system with clearly labeled categories, but its layout can feel overwhelming. Important
filters (like date and location) are unreliable. Lack of persistent navigation affects orientation, especially on mobile.

VISUAL DESIGN
The platform’s updated branding is bold and modern, contributing to a fresh visual identity.

CONTENT EVALUATION
Event descriptions are well-structured and data-rich. Some events are repeated in suggestions and search results. The site is
beginning to add curated recommendations and locally themed lists to increase engagement and relevance.

INTERACTIVITY AND FUNCTIONALITY
Features like RSVP, Save, and the new “Friends” system offer strong engagement potential.  

PERFORMANCE
The site performs well overall, with fast load times and smooth checkouts. However, the event discovery process is hindered
by outdated or inaccurate filtering, especially for date-based searches, which frustrates users and reduces trust.

ACCESSIBILITY
While the design is clean, Eventbrite lacks key accessibility features. There is limited support for screen readers, missing ARIA
labels, and no options for text scaling or keyboard navigation.

CLICK HERE TO ACCESS FIGMA FILE

EVENTBRITE ANALYSIS 

https://www.figma.com/design/FNm1sYGcULAEK6atr16euH/UX-Audit---Eventbrite?node-id=0-1&t=EdKyfQJqia6HMfHr-1
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THE NUDGE AUDIT FINDINGS
CLICK HERE TO ACCESS FIGMA FILE

https://www.figma.com/design/RkIPxmmkdbcYXyWQjesizF/UX-Audit---Nudge?node-id=0-1&t=cwvaawaGgumK1Wh3-1
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NAVIGATION AND STRUCTURE
The navigation system is intuitive and familiar and mirrors many social media apps. That being said, its
minimalist layout may make certain features less immediately discoverable.

VISUAL DESIGN
The Nudge features a minimalist, modern design that enhances the user experience, however, it could be
further improved by incorporating more visual cues, such as photos, to better guide users.

CONTENT EVALUATION
The platform places heavy emphasis on video content and flexible, anytime activity plans rather than
scheduled, ticketed events. While personalized recommendations are relevant and useful, incorporating
richer descriptions and additional media could enhance overall content engagement.

INTERACTIVITY AND FUNCTIONALITY
Interactive features such as saving favorites and Q&A sections enhance user engagement; however,
offering more customization options could further increase the platform’s value.

PERFORMANCE
The app runs smoothly with quick load times, although further optimization could improve overall
performance.

ACCESSIBILITY
While the app offers intuitive navigation, adding accessibility options like adjustable text size and voice
commands would make it more inclusive for a wider range of users.CLICK HERE TO ACCESS FIGMA FILE

THE NUDGE ANALYSIS 

https://www.figma.com/design/RkIPxmmkdbcYXyWQjesizF/UX-Audit---Nudge?node-id=0-1&t=cwvaawaGgumK1Wh3-1
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Event Discovery and Personalization

Meetup focuses on building new connections, which supports community but could be enhanced with more personalized

event suggestions. Eventbrite offers seamless event sharing and ticketing but often shows outdated or duplicate events,

making discovery feel cluttered. Nudge is great for last-minute plans with its three-day window and automated reminders,

though this limits broader exploration.

Design and User Experience

Meetup and Eventbrite offer straightforward navigation, but both could improve how they surface relevant events.

Eventbrite’s layout is smooth but disrupted by poorly curated suggestions. Nudge’s clean, video-heavy design is visually

engaging but can slow down browsing, lighter content or clearer previews would help users scan more easily.

Performance and Flexibility

All three platforms perform well, but added flexibility would boost usability. Meetup and Eventbrite could benefit from

smarter filtering and recommendations. Nudge’s automation is helpful, but expanding date and category filters would give

users more control over their experience.

COMP ANALYSIS
SUMMARY
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For this project, our team decided to develop a mobile app instead of a

website. This decision was based on three key considerations:

User Context: We anticipate that most users will engage with our

product while on-the-go. A mobile app provides a more seamless and

accessible experience in such contexts, especially when compared to a

mobile browser.

Frequency of Use: Our product is designed for casual but repeated

interactions. Mobile apps are better suited for this type of usage,

offering quicker access and a more personalized experience.

Competitive Landscape: Our competitor analysis revealed that most

existing solutions in our space are app-based. By aligning with this

industry trend, we aim to meet user expectations and stay competitive.

WHY AN APP?
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The MVP for our app focuses on event discovery with a strong
social and sharing emphasis, helping users easily find events

that feel personally tailored to them. The core experience allows

users to browse curated event recommendations filtered by date

and location, save events for later, book spots for events, and

share them with friends. This social layer enhances decision-

making, turning a list of options into the right choice for each user. 

MVP (MINIMUM VIABLE PRODUCT)



6

INFORMATION ARCHITECTURE

Click to see the Information Architecture in Figma

https://www.figma.com/design/HEqMuxmhiAnd8c63AKWADa/Leisure-Activity-app-IA?node-id=0-1&t=YWVCUXwkhnSHCxtp-1


1) Identifying the Account Creation User Flow

Our team began by outlining the steps a new user takes to create an account. We focused on making

the onboarding process simple and intuitive to reduce friction and encourage sign-ups.

2) Designing Event and Activity Discovery

We designed the discovery flow to help users easily search, browse, and filter events. Prioritizing clarity

and ease of use, we ensured users can find relevant activities quickly.

3) Booking an Event

This flow maps how a user moves from discovering an event to confirming their spot. We emphasized a

smooth, minimal-step experience to make booking fast and frustration-free.

4) Creating the “Pay for Event” Flow

For paid events, our team created a secure and straightforward payment flow. We focused on clear

actions and trusted UI patterns to build user confidence and reduce drop-off.

5) Building the Event Sharing Flow

We developed a sharing flow that makes it easy for users to send event details across platforms. Our

goal was to keep sharing effortless, social, and just a tap away.

KEY USER FLOWS IDENTIFIED
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USER FLOWS Our team designed several user flows to demonstrate how users
will move through the app to complete tasks included in our MVP.

User flow 1: Create Account

Click to see the User Flows in Figma

https://www.figma.com/design/CGrjllICtkOyx0zUlWiheD/Leisure-Activity-app-User-Flows?node-id=0-1&t=QC1NpZ5iBUyi9tOK-1
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User flow 2: Event & Activity Discovery

User flow 3: Book an Event
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User flow 4: Pay for an Event

User flow 5: Share an Event
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WIREFRAMES
Our team developed low-fidelity
wireframes to establish the
foundational layout and structure of
the app. These wireframes provide a
clear visual framework for
stakeholders to walk through core
user flows, enabling early feedback
and collaborative alignment before
we move into high-fidelity design.

Click Here to Access Wireframes in FigJam

https://www.figma.com/board/YNevPHz0JGTUzfUgqanS6p/Leisure-Activity-App---Wireframes?node-id=0-1&t=kvduZUyr7T0ICZgn-1


12Click Here to Access Wireframes in FigJam

WIREFRAMES

https://www.figma.com/board/YNevPHz0JGTUzfUgqanS6p/Leisure-Activity-App---Wireframes?node-id=0-1&t=kvduZUyr7T0ICZgn-1
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WIREFRAMES

Click Here to Access Wireframes in FigJam

https://www.figma.com/board/YNevPHz0JGTUzfUgqanS6p/Leisure-Activity-App---Wireframes?node-id=0-1&t=kvduZUyr7T0ICZgn-1
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Your launchpad to better leisure. With a sleek, minimalist design inspired by the

vastness of space and energized by a bold blue and yellow palette. 

PLANIT helps you effortlessly discover and organize activities you actually want

to do. Whether you're seeking chill weekends or spontaneous adventures,

PLANIT orbits around your lifestyle, making planning feel less like a task and more

like a journey.

INTRODUCING
PLANIT

Click Here to access the Brand Package on Figma.

https://www.figma.com/design/IWos8qF4THHNHXlSGor2mV/Milestone-3-Brand-Guidelines?node-id=1-654&t=N2kfMnrotJ0f9FoC-1
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To validate our concept and refine the user experience, we

developed high-fidelity wireframe prototypes, enabling real users

to explore and interact with our core features. The user-interace is

intentionally minimalist, using space-themed visual elements

paired with a bold blue and yellow palette to create a playful yet

focused interface.

PLANIT delivers an intuitive, personalized experience with smart AI

search, seamless sharing, and effortless discovery, making

planning leisure simple, fast, and enjoyable.

HIGH-FIDELITY
WIREFRAMES

Click Here to access Planit High-Fidelity Wireframes in Figma.

http://ww.figma.com/design/0Wd0u95g5gLPW4sWGY1pck/Milestone-3---C2-MOM?node-id=1-2&t=YVMkkYmpoCw82YrM-1
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WIREFRAMES
LOADING AND LOG IN

Your paragraph text
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WIREFRAMES
MAIN TABS
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WIREFRAMES
ORBIT AND FRIEND INTERACTIONS
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WIREFRAMES
BOOKING 
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